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I. SCOPE 
This policy applies to all Detroit Medical Center (DMC) ACGME-accredited residency and fellowship programs, including those which have dual accreditation from the American Osteopathic Association (AOA).
II. OBJECTIVE/PURPOSE

All residency programs are required by the ACGME to have policies specifically addressing clinical educational work hours for Residents to ensure their work schedule for their respective program is reasonable. This policy will address and ensure adherence to all ACMGE accreditation standards and requirements. This policy applies to all graduate medical education programs sponsored by Detroit Medical Center, to all Residents enrolled in graduate medical education programs sponsored by DMC, and to all Residents training at DMC but enrolled in graduate medical education programs sponsored by other institutions.

Each DMC Residency program will have written policies and procedures compliant with ACGME Institutional and Common Program Requirements. The DMC Graduate Medical Education (GME) Office will provide and ensure Residents an appropriate academic and clinical experience that is purposefully planned and balanced to address resident well-being and patient safety. 

Learning objectives for each program will not be compromised in any way by the inappropriate utilization of residents to provide care to patients. The priority of each resident is their didactic and clinical education; this should be recognized in the allotment of residents’ time and energies. The safety and welfare of patients is the collective responsibility of the faculty and residents and should be reflected by the educational and clinical work hour assignments. The Graduate Medical Education Committee (GMEC) is responsible for monitoring resident clinical and educational work hours, as well as measuring the impact on the quality of the educational program.
III. DEFINITIONS

Clinical and Educational Work Hours: All clinical and academic activities related to the program: patient care (inpatient and outpatient); administrative duties relative to patient care; the provision for transfer of patient care; time spent on in-house call; time spent on clinical work done from home; and other scheduled activities, such as conferences. These hours do not include reading, studying, research done from home, and preparation for future cases.
IV. POLICY

DMC residents will be limited to 80 clinical and educational work hours per week, averaged over a 4-week (28 day) period. Additionally, DMC residents will be provided one (1) day free from any educational and clinical responsibilities for every week, averaged over a 4-week period. Educational and clinical responsibilities do include moonlighting and call activities. Sufficient time for personal activities and rest will be provided: 
•
“One day” is defined as a continuous 24-hour period absent of any and all educational, administrative, and clinical activities.

•
When a resident goes on vacation during a block the remainder of the block must still adhere to clinical and educational work hour rules.

DMC residents of each program will NOT have excessive clinical and educational work hours. Each Residency program will be adherent to ACGME Institutional and Common Program requirements regarding clinical and educational work hours. DMC Resident Hours will be compliant with ACMGE Program Requirements; however, DMC Residency programs may implement additional clinical and educational work hour policies. No DMC Residency program will have clinical and educational work hour policies that are less restrictive than the institutional policies. Program Directors will establish and maintain a culture of truthfulness in reporting of resident clinical educational work hours. Additionally, Program Directors will ensure compliance with ACGME Clinical Learning Environment Review (CLER) Pathways for Clinical and educational work hours/fatigue management and mitigation. Program Directors & faculty are accountable for enacting policies to prohibit, monitor, and address fatigue. Detroit Medical Center and all their associated training programs will provide compliant sleep facilities and reliable transportation options to Residents who are potentially too tired to return home safely. Program leadership will provide access to transportation home via Uber, Lyft, cab, or rideshare when appropriate. DMC residents will always have access to call rooms (24/7).
Logging and Monitoring Clinical and Educational Work Hours

•
The DMC Graduate Medical Education Office will monitor clinical experience and educational work hours via New Innovations.

•
All DMC residents and fellows must record their educational and clinical work hours in the Clinical and Educational Work Hour Module within New Innovations on a weekly basis.

      •
Program Directors are accountable for monitoring educational and clinical work hours with enough frequency to ensure adherence to ACGME requirements.

•       Clinical and educational work hour reports will be utilized and reviewed at GMEC meetings and through
        Annual Program Evaluations and resident surveys to ensure adherence to ACGME requirements.
Oversight & Monitoring

Institution Responsibilities

1.
The GMEC reviews and monitors working conditions, Resident supervision, Clinical Experience and Education Work Hours for Residents, and ancillary support, and Residents’ participation in department scholarly activity as set forth in the Applicable Accrediting Body Requirements. 

2.
The GMEC reviews and approves any proposal to substantially alter the working conditions for Residents including benefits before they are enacted. 

3.
The GME Office provides oversight and instruction to the institution and its programs regarding sources of funding for GME; reviewing existing use of GME Funds; actively participating in the institutional budget process; making recommendations to GMEC regarding use of GME Funds; reviewing requests for affiliation with other training programs/institutions; monitoring agreements with affiliated training programs/institutions; considering GME sizing issues; assisting with monitoring Resident Clinical Experience and Education Work Hours, moonlighting, supervision and/or other IRC requirements or issues that apply to all training programs.
Program Responsibilities

1.
Each DMC program must have written policies and procedures consistent with this policy and the Applicable Accrediting Body Program Requirements for Resident Clinical Experience and Education Work Hours and the working environment. These policies must be distributed to the Residents and the faculty. Monitoring of Clinical Experience and Education 

2.
Programs must utilize New Innovations to track Clinical Experience and Education Work Hours for their programs and assist with the appropriate monitoring of compliance with this policy. 

3.
Program Directors will report to the GMEC as part of the standing agenda information on compliance with the requirements of this policy as well as a summary report in the Annual Program Evaluation. 

4.
Back‐up support systems must be provided when patient care responsibilities are unusually difficult or prolonged, if unexpected circumstances create Resident fatigue sufficient to jeopardize patient care, or to ensure Clinical Experience and Education Work Hour averaged weekly limits are not exceeded. See Sleep Facilities & Transportation Policy.

5.
If logging or policy compliance is below a certain threshold as determined by the GME Office, the Program Director will be responsible for creating an action plan in collaboration with their respective Program Evaluation Committee that will

Communication of Clinical Experience and Education Work Hours Concerns and Issues


Clinical Experience and Education Work Hours issues will be a standing agenda item for every GMEC meeting. The GMEC will review, discuss, and resolve issues or problems involving Clinical Experience and Education Work Hours as they are brought to the attention of the committee by program directors, Residents, or other parties. The GMEC will require program directors to provide corrective action plans addressing any violation of the ACGME Clinical Experience and Education Work Hours Standards.


Residents are encouraged to discuss concerns or issues with Clinical Experience and Education Work Hours with their Program Director and Chief Residents. Residents may also report Clinical Experience and Education Work Hours violations or concerns without fear of reprisal to the Designated 

Institutional Official or the Associate Designated Institutional Official in the GME Office at any time in person, by telephone, or by e‐mail. Clinical Experience and Education Work Hours issues brought to the attention of the GME Office will be addressed as quickly as possible with the appropriate program director and will be reported at the next GMEC meeting. 


Clinical Experience and Education Work Hours concerns, and issues may also be reported anonymously or confidentially to the Tenet Ethics Action Line (1‐800‐838‐4427 or ethics@tenethealth.com).
Requests for Exception


While the DMC acknowledges that, on rare occasions, a resident may work in excess of 80 hours in a given week, all programs and residents utilizing this flexibility will be required to adhere to the 80-hour maximum weekly limit when averaged over a four-week period. Programs that regularly schedule residents to work 80 hours per week and still permit residents to remain beyond their scheduled work period would not be considered in substantial compliance with ACGME requirements or DMC policy. Programs wishing to request an rotation-specific exception to the Clinical Experience and Education Work Hours limitation (up to 10% or a maximum of 88 hours), must submit a written proposal describing the educational rationale for the request to the GMEC.

A Residency Review Committee may grant exceptions for up to 10% or a maximum of 88 hours to individual rotations based on a sound educational rationale. However, prior permission of the GMEC is required.
Process:

1.
Exceptions to the above standards for reasons of sound educational rationale may be submitted to the Resident section of the GMEC for consideration. The Resident section will then present the proposal along with their recommendations to the full GMEC for approval/denial. If approved, the exception request will then be forwarded on to the appropriate Applicable Accrediting Body. Exceptions approved by GMEC will not be effective until direct notification to the Designated Institutional Official (DIO) from the Applicable Accrediting Body that it was accepted.

2.
All Clinical Experience and Educational Work Hours concerns by Residents will be directed to the Resident Council of the GMEC for consideration, investigation, and action. The Resident Council of the GMEC will then present the concerns and proposed action to the full GMEC for approval/denial.
Monitoring Requirements


Compliance with Clinical Experience and Education Work Hours requirements is monitored as identified below. Follow‐up and resolution of problems identified are the responsibility of the GMEC and DIO.


Resident Survey: The ACGME and other Accrediting Bodies survey the Residents about their clinical and education experiences. This survey is not administered in conjunction with a program's site visit, although the information gathered will be used at the time of the program's site visit.


Compliance Hotline: Residents are encouraged to contact the Tenet Ethics Action Line (800.838.4427) to report violations of the Clinical Experience and Education Work Hours requirements.


Program Policies:  Copies of program specific policies and procedures are maintained in the GME Office.


Periodic Review of Program Procedures: On a regular basis, Program Directors are requested to report on the procedures they have in place to ensure that Clinical Experience and Education Work Hours requirements are being met.


Web Survey: Residents are required to complete a confidential (only program is identified) web-based survey.  Included in the survey are questions about program compliance with Clinical Experience and Education Work Hours and other work environment issues.
V. ADMINISTRATIVE RESPONSIBILITY
Policies will go to GMEC for approval and the DIO will sign once approved. 
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