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Introduction

In 2001, the Detroit Medical Center implemented an Environmental

Management System (EMS) that supports its commitment to the
Environment.

Our goal is to identify and proactively address all relevant
environmental aspects and impacts associated with our operations.

In December, 2001 the DMC successfully completed the registration
process for ISO 14001, becoming the first healthcare system in the
nation to achieve that distinction.
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The Detroit Medical Center is dedicated
to the health and safety of its patients,
employees, customers, community and
environment.

We are committed to:

the prevention of pollution,
scompliance with environmental
regulations and other requirements, and
econtinuous improvement.

THINK GREEN Environmental Hotline 1-888-484-9200 THINK CLEAN
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A Quality Management System (QMS) refers to what the
organization does to ensure that its products or service meet
the customer’s requirements.

A Management System refers to what an organization does
to manage its processes or activities

Quality refers to those features of a product or service
which are required by the customer.
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Quality Management System

QMS is also known as 1SO 9001

ISO = International Organization for Standardization
9001 = Quality

Both Environmental Management System (EMS) and Quality

Management System (QMS) are part of our integrated  quality
system
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Quality at the DMC is:
Continual improvement
Prevention of medical/health system errors
Provision of high quality medical care
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As part of the DMC commitment,
each hospital has identified
activities that affect the
environment and ranked their
significance.

These activities are called
Environmental Aspects.

These activities can range from
recycling items like batteries and
toner cartridges, to correctly
handling and disposing of
hazardous waste.

Each department has
environmental aspects.
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Significant Environmental Aspects (SEAS)
are those things that have a major impact on
the environment

Examples of SEAs include”
medical waste
radioactive materials
hazardous chemicals

SEAs are found in many areas of the
hospital, including:

Laboratory
Radiology
Pharmacy
Maintenance Shops
Patient Care Units.
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Objectives and targets are performance improvement
Initiatives. The DMC has identified three performa  nce
Improvement initiatives for the EMS program:

Reducing costs related to medical waste by 5% in
2007 through proper disposal practices

Increasing recyclable items in 2007

Reducing costs related to chemotherapy waste by
5% in 2007 through proper disposal practices
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- Must have measurable
goals.
- Progress is tracked to
measure our success and
A= identify opportunities for
”
e\

Improvement.
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EMS RESPONSIBILITIES

« You are responsible for following established
protocols to protect yourself, co-workers,
patients/visitors and the environment

 Department managers are responsible for developing
department specific procedures and conductingifi@in

 The hospital Safety Officer is responsible fordieg
the implementation at each facility.

«Contact the DMC Compliance Hotline at 1-888-484-
9200 to report environmental iIssues or concerns.
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Responsibilities
Vendors and Contractors

*\VVendors/Contractors are
responsible for following
established policies and
procedures while at the DMC
facilities to protect
themselves, our employees,
patients/visitors and the
environment
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Call the Compliance Hotline at 1-888-484-9200 to report an environmental
ISsue or concern.
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Quality and Environmental Management Systems (QMS a nd EMS)

Quality is continual improvement, prevention of
medical/healthcare errors, and provision of high quality
care.

We have a QMS which ensures that we meet our
customer’s expectations.

EMS is part of the DMC commitment to excellence and
the environment.

Our goal is to effectively manage activities that can
impact the environment, processes and care delivered.

Everyone has a role in our Quality and Environmental
Management Systems. If you have more questions,
contact the site safety officer, DMC Procurement, or
Corporate Audit and Compliance.

Summary



